WEST CHRISTCHURCH RESIDENTS ASSOCIATION

Committee Meeting Minutes

The Hall On The Hill 4th March 2009 at 7.30 pm

1. Present: Chairman Jim Biggin; Maureen Biggin; John Pendrill; Janet Robson; Sue Shlackman;
2. Apologies for absence: Roger Hamilton; Terry Morgan

3. Richard Miller: the unexpected resignation of Richard Miller was noted

4. AGM Talk: we recorded our appreciation of the effort made by Steve Jones of Christchurch Computers who stepped in at the last moment

5. Minutes of last meeting: The minutes of 4th February 2009 were approved 
6. Treasurer’s Report: The Auditor has signed off the 2008 accounts

7. Membership Secretary: it was necessary to decide upon procedures for launching this year’s collections during March. In the absence of Terry Morgan it was resolved that we would use our existing spreadsheet based systems and that Jim Biggin would organise the process until Terry could take over
8. Delegate to the Joint Residents Association Committee: the next meeting is next week. It was noted that following representation made by the JCCRA, CBC have decided to launch a special scrutiny of The Community Partnership. This news was well received.

9. Delegate to the Herpetological Conservation Trust: the Electricity Company have started work. Both CBC and HCT continue to undertake work that is contentious but without a five year plan it is very difficult to hold them to account
10. Delegate to the St Catherine’s Hill Community Centre Committee: the Hall is to be extended at the back, in part to meet criticism that no lift exists for the disabled
11. Friends of St Catherine’s Hill: after collecting some subscriptions at the AGM the membership has fallen from 80 to 66. No clear reason for this has been established. We have invoiced FOSCH for money spent on their behalf less the agreed £20 subsidy
12. St Catherine’s Hill Management Plan: Jim Biggin is to attend the preliminary meeting at CBC on 5th March to form a management committee for The Hill. This body will exist in parallel with FOSCH who will have a delegate, as will we and other interested parties. The cost of an independent facilitator to manage the development of the plan has been put at £15,000. The Forestry Commission and CBC have both pledged £5,000 leaving a shortfall of £5,000. After discussion it was resolved that we would offer to contribute £1,000 subject to satisfactory administrative procedures being put in place and that Jim Biggin would draft a statement of our requirements
13. PACT: the local police will be promoting neighbourhood watch schemes
14. Planning Issues: our objection to 4 St Catherine’s Way has been successful and CBC is to issue an enforcement order on the occupant.
15. CBC Conduct of Retrospective Planning Applications: no report
16. 2009 Members Newsletter: the amended draft was approved. It was resolved that Sue Shlackman will place an order with Phil the Print for 2,200 pre-numbered newsletters and a further 300 unnumbered ones plus 50 collector’s badges at a cost of £TBA
17. New Combined Website: no report
18. Community Day: after some discussion it was resolved that we would not attend this function
19. Mayor’s Ball: after some discussion it was resolved that we would not attend this function
20. Dorset Waste Strategy: CBC is expected to sign off the strategy this week. Councillor Fox has agreed to ask questions on our behalf in a face-to-face meeting with waste planning officers later this month. A PFI application has been submitted by DCC and can be viewed on Dorset For You by keying RTD into the search box
21. Accidents at Fairmile-Hurn Road Junction: in view of the regular accidents at this roundabout that involve vehicles mounting the pavement we have asked CBC to consider making changes to the junction. 
22. Druitt Gardens: Janet Robson has submitted our response to the plans following a meeting between herself, Terry Morgan and Nigel Davies of CBC
23. The meeting closed at 8.45 pm. Next committee meeting is on Wednesday 1st April at 7.30pm at The Hall on The Hill 
